Hawaiʻi State Plan for Independent Living, Federal Fiscal Years 2025–2027 — Consolidated Progress Chart
Section 1.4 Evaluation · responsibility and progress by organization · Hawaii Statewide Independent Living Council, Access to Independence of San Diego, Inc., and Aloha Independent Living Hawaii
	Objective
	Responsibility
	Hawaii Statewide Independent Living Council — what they've done
	Access to Independence of San Diego, Inc. — what they've done
	Aloha Independent Living Hawaii — what they've done

	GOAL #1 — Enhance the impact of the independent living network by strengthening and expanding the Statewide Independent Living Council and the Centers for Independent Living.

	Objective #1.1: Comprehensive review of Statewide Independent Living Council governance, legislative establishment, regulatory alignment, and organizational structure; train all members and staff on key policies and procedures.
	 COUNCIL ONLY 
Ad hoc Statewide Independent Living Council Governance & Compliance Review Committee — monthly reports.
	Legislative process started; meeting with the Division of Vocational Rehabilitation to review the existing draft Statewide Independent Living Council bill.
Voted in policies & procedures document.
Website updated with bylaws and policies & procedures.
Voted in committee charters; charters and committee members to be posted.
Orientation in development for existing and new members (Statewide Independent Living Council 101, policies & procedures, Independent Living 101).
	Council-led objective — no Center for Independent Living entry.
	Council-led objective — no Center for Independent Living entry.

	Objective #1.2: Recruit, hire, and train essential Statewide Independent Living Council staff to manage day-to-day operations and implement the State Plan for Independent Living.
	 COUNCIL ONLY 
Statewide Independent Living Council Executive Committee — monthly report until the goal is complete.
	Executive Director hired.
	Council-led objective — no Center for Independent Living entry.
	Council-led objective — no Center for Independent Living entry.

	Objective #1.3: Increase Statewide Independent Living Council membership from 8 to a maximum of 15 and create at least one new committee supporting State Plan for Independent Living implementation.
	 COUNCIL ONLY 
Statewide Independent Living Council Membership Committee — quarterly report.
	Engagement Committee recommended and the Council voted in four new members (Lehua Chang, Roy Corpus, Lea Dias, Letty Zuno); Governor approval received.
	Council-led objective — no Center for Independent Living entry.
	Council-led objective — no Center for Independent Living entry.

	Objective #1.4: Determine the demand for and availability of independent living core services in unserved and underserved communities statewide.
	 SHARED — COUNCIL + CENTERS 
Council: community needs assessments + quarterly referral statistics. Centers: resource report on availability/services in each community + quarterly Independent Living Report with Center narrative.
	Collected mini-surveys and several community needs assessments.
Voted on a new mini-survey; first draft of the new community needs assessment complete.
Actively working on new surveys.
	Monitors community needs through consumer intakes, information and referral activity, outreach events, and quarterly Independent Living Reports.
Significant increase in service requests after the March flooding and severe weather on Oʻahu; staff assessed emerging needs and connected people with disabilities to independent living services, emergency resources, assistive technology replacement, advocacy, and disaster recovery supports.
These activities continue to inform understanding of unmet needs and service gaps in the service area.
	Delivers independent living core services to rural Oʻahu and all neighbor islands — Maui County (including Molokaʻi and Lānaʻi), Hawaiʻi Island, and Kauaʻi.
Consumer and service activity captured in regular reporting; quarterly Independent Living Reports with Center narrative submitted (maintained in Google Drive and CILSuite).
Participating in dispersing the Council's State Plan for Independent Living community-needs survey.

	Objective #1.5: Determine opportunities to expand or adjust the network to reach unserved and underserved communities (e.g., physical centers in each county or on each island).
	 SHARED — COUNCIL + CENTERS 
Council: surveys, forums, American Community Survey population research. Centers: coordination and local service-area data.
	Ongoing through surveys
	Continues to evaluate expansion opportunities through community outreach, strategic partnerships, and statewide planning participation.
Effective October 1, 2025, expanded its service area to include all of Oʻahu.
After the March flooding, identified increased demand for disaster recovery assistance and expanded outreach to affected individuals with disabilities; these experiences inform expansion and resource-allocation discussions.
	Role for this objective is coordination with the Statewide Independent Living Council.

	GOAL #2 — Inform and guide response to emerging disability issues by collecting and evaluating community data.

	Objective #2.1: Proactively gather, analyze, consolidate, and transparently share community data to inform decision-making and advocacy.
	 SHARED — COUNCIL + CENTERS 
Council: community needs assessments + consolidating partner data (State Rehabilitation Council, Division of Vocational Rehabilitation, others). Council and Centers: consumer satisfaction surveys.
	Centers for Independent Living share independent living reports and data at Council quarterly meetings.
Council working on Community Needs Assessments.
Center for Independent Living consumer satisfaction surveys to be shared at end of fiscal year.
	Collects consumer satisfaction information, service outcome data, and community needs identified through direct service delivery.
Shares program reports and data through required federal reporting and statewide independent living planning activities.
Consumer trends this period: increased requests for disaster recovery assistance, assistive technology replacement, housing advocacy, and access to prescription medications following the March flooding.
	Comprehensive disability-lens analysis of the 21st Century ROAD to Housing Act applied to Hawaiʻi conditions.
Weekly Congressional Record monitoring during session.
Data-grounded comments submitted to regional planning bodies.
Collecting consumer satisfaction surveys, to be reported at close of the fiscal year.

	Objective #2.2: Use information gathered to regularly evaluate progress toward State Plan for Independent Living goals and amend the State Plan with consideration of emerging priorities.
	 SHARED — COUNCIL + CENTERS 
Statewide Independent Living Council State Plan for Independent Living Committee and the Centers for Independent Living — quarterly report.
	In progress.
	Participates in the State Plan for Independent Living evaluation process through quarterly reports, program updates, consumer outcome data, and information on emerging community needs; committed to using consumer feedback and service trends to inform future independent living priorities and statewide planning.
	Actively participating in the evaluation of State Plan for Independent Living progress, including the current review of this Evaluation Plan in support of the Statewide Independent Living Council.

	GOAL #3 — Enhance systems change supporting inclusive, accessible communities so people with disabilities obtain and maintain independence where they live, work, and visit statewide.

	Objective #3.1: Engage in activities that increase awareness of and access to affordable housing, transportation, and employment.
	 SHARED — COUNCIL + CENTERS 
Council and Center reports — annual report of activities, training, and resources.
	Reported on such activities at monthly meetings and in quarterly reports at quarterly meetings.
Annual report of Council activities to be provided at the September annual meeting.
	Provides all five federally mandated independent living core services while promoting access to affordable housing, transportation, employment, benefits counseling, youth transition, and systems advocacy.
Provided advocacy and resource coordination to individuals whose housing stability, transportation, assistive technology, and healthcare access were affected by the March flooding.
Community education and outreach continue to raise awareness of independent living services for youth and adults with disabilities throughout Honolulu.
	Housing — comprehensive disability-lens analysis of the 21st Century ROAD to Housing Act for Hawaiʻi advocacy; Home and Community Based Services message points developed, cleared, and staged for deployment when bill text appears.
Transportation — submitted comments on the Oʻahu Metropolitan Planning Organization's Transportation Improvement Program Revision 9 and its federal certification; expanded transportation services into Kaʻu, a rural Hawaiʻi Island community.
Employment — advanced workforce-access engagement through the Workforce Development Council and the Kauaʻi American Job Center effort.

	Objective #3.2: Expand funding for the Independent Living Network by securing at least one funding source annually (grants, contract services, sponsorships, charitable contributions).
	 SHARED — COUNCIL + CENTERS 
Council and Center reports — funding opportunities identified and secured, annually.
	Applied in partnership with the Hawaiʻi Disability Rights Center for a Borealis grant; award decision expected in November.
	Secured additional philanthropic funding through the Ford Foundation to support individuals with disabilities and families affected by the March flooding.
Collaborating with Aloha Independent Living Hawaii to coordinate implementation of these resources and maximize statewide impact — demonstrating Center for Independent Living capacity to bring new resources into Hawaiʻi's Independent Living Network.
	Secured funding from the May and Stanley Smith Charitable Trust during the current contract year to expand transportation services into rural Hawaiʻi Island (Kaʻu) — meeting the objective's call for at least one funding source annually.

	GOAL #4 — People with disabilities will have equal access to community resources during disasters — natural, human-made, or technological.

	Objective #4.1: Enhance the Independent Living Network's capacity to address the needs of individuals with disabilities before, during, and after disasters by participating in emergency preparedness and response initiatives statewide.
	 SHARED — COUNCIL + CENTERS 
Council and Center reports — annual report of activities.
	Engaging in activities.
	Active role in disaster response after the March flooding: emergency resource coordination, advocacy, assistive technology replacement, access to prescription medications, and distribution of essential cleaning supplies (mops, brooms, shovels, and other recovery materials).
Staff worked directly with consumers and community partners to reduce barriers to recovery and support safe, independent living.
	Partnership on the 911 Board / RapidSOS initiative — reviewing accessibility of public-facing materials, amplifying reach to disability audiences, and supporting audience identification; tri-body planning underway with the 911 Board, the Disability and Communication Access Board, and the Developmental Disabilities Council.
Internally: staff completed in-house emergency-preparedness training and convened an independent living disaster-readiness task force; its consumer document-readiness initiative is in development and under Executive Director review for funding.

	Objective #4.2: Collaborate with agencies such as the Federal Emergency Management Agency Office of Disability Integration and Coordination, the Hawaiʻi Emergency Management Agency, county emergency management agencies, and the American Red Cross.
	 SHARED — COUNCIL + CENTERS 
Council and Center reports — annual report of activities.
	Constituting a Emergency preparedness Committee at September meeting.
	Coordinating with Aloha Independent Living Hawaii to administer Ford Foundation disaster recovery funding for individuals and families impacted by the March flooding.
	Does not currently hold a standing role on the emergency-planning bodies named in this objective; staff have engaged during active disasters historically, but not on a current, ongoing basis.
Present disaster work is focused on building internal network capacity (see Objective #4.1).



